
CHALLENGE FUND PHASE 2 EXPRESSION OF INTEREST
Appendix C

 WP  Tender 
 ICT 

Mobilisation 

Cost to ECC
2019/20 Cost 2020/21 Cost 2021/22 Cost 2022/23 Cost Total Cost Road Space reserved 

Yes/No
Summary Costs notes

budget (col M)

Region of 

Magnitude

Region of Magnitude Region of Magnitude Region of Magnitude Region of Magnitude

14 Armitage, BR0014 - 

Works

Works  £                   978,197 This is a weak structure in relatively poor condition, 

creating network transport issues.  It is being monitored 

every three months.  It has an abnormal loads ban.  

Design is being undertaken in 2019/20 to replace the bridge 

with reinforced precast concrete box structure.  Works are 

planned to be completed by end of the third quarter in 

2020/21

 £                 146,672  £                        831,524  £                                 -    £                               -    £                      978,197 27.2 30.00  Yes Works element £600K

Diversion costs – Diversion of BT (20k - increase 

this cost to £30k) and Gas (47k), 

LSH – land licenses / Party Wall Awards etc that 

may be required – 10k (1.5x 2) (1500 party wall) 

(LSH fees £1.2x3) Potential land owner 

Diversion Route =

WP Jan / Feb 20

Tender / award March 2020

Works 20/21 July - Oct

Road space to be booked using 2 way signals. - permit 

applied for using 2 way signals. 

 £           48,891  £           48,891  £      48,890.82  £  48,890.82  £      48,890.82  £          48,890.82  £             171,213  £             171,213  £     171,213  £          171,213 

Design  £                   124,415  £                 124,415  £                                  -    £                                 -    £                               -    £                      124,415  Yes  Design £52K for

GI £15Kest

TM £5K est (for GI's)

 Design 20/21

WP-GI Jan 2020

Tender & award Feb 2020 

 £           41,472  £      41,471.59  £      41,471.59 

Works  £                1,272,683  £                           -    £                        335,904  £                       936,780  £                               -    £                   1,272,683  Yes  Works £600K 

STATS diversion - £200k

Buses - Est. £40 - 60k

Staff Cost £170000 (Design and works)

Diversion Route = 25.3 miles.

Works 21/22

WP Dec 2020

 £            83,976  £       83,975.90  £   83,975.90  £   83,975.90  £   83,975.90  £   83,975.90  £  83,975.90  £     114,142  £     114,142  £     114,142  £     114,142  £     114,142  £     114,142 

35 White Hart, 

BR0035 - Design / 

works

Design / Works  £                   710,534 This is a weak structure in relatively poor condition, 

creating network transport issues.  It is being monitored 

every three months.  It has an abnormal loads ban.  

Design is being undertaken in 2019/20 to replace the deck 

with reinforced concrete.  Works are planned to be 

completed by end of 2020/21, contingent upon Challenge 

Fund award.

 £                           -    £                        710,534  £                                 -    £                               -    £                      710,534 No diversion route, 

traffic management 

two-way lights

N/A  Yes Total £622,500

Works £400K

Risk allowance - to cover delay to 

programme causing Utility to 

reprogramme. Costs to be confirmed.

Diversion Route =

Design and works 20/21 

WP needs to be issued Feb /March, Additional BT 

cables identified under the carriageway. Diversion cost 

not known yet

Roadspace requested for 2 ways signals as the work is 

 £           50,793  £          50,793.19  £          50,793.19  £          50,793.19  £  50,793.19  £          114,142  £          114,142  £          114,142  £          114,142 

284 Borough, BR0284 - 

Design

Design  £                   118,708  £                   71,225  £                          47,483  £                                 -    £                               -    £                      118,708  Yes  Design £52K for

GI £15Kest

TM £5K est (traffic lights for GI's)

 Design 20/21

WP-GI Jan 2020

Tender & award Feb 2020 

 £           23,742  £           23,742  £           23,742  £       23,742  £           23,742 

Works  £                1,272,683  £                           -    £                                  -    £                       930,257  £                     342,426  £                   1,272,683  Yes  Works £600K 

STATS diversion - £200k

Buses - Est. £40 - 60k

Staff Cost £170000 (Design and Works)

Diversion Route =

Works 21/22

WP June 2021

Tender & award Sept 2021

 £       83,976  £       83,976  £       83,976  £       83,976  £       83,976  £       83,976  £       83,976  £     114,142  £     114,142  £     114,142  £     114,142  £     114,142  £     114,142 

362 Hercules, BR0362 - 

Feasibility /Design

Feasibility / 

Design

 £                   827,530  £                           -    £                        827,530  £                                 -    £                               -    £                      827,530  Yes  Design £618K for

GI £15Kest 

Trial Holes £25K

TM £5K est

Geotechnical Investigation required

Diversion route is saved on my working folder - 

it does not include the length, which is not 

 £             275,843  £             275,843  £             275,843 

Works  £                2,552,215  £                           -    £                                  -    £                       705,398  £                  1,846,818  £                   2,552,215  Yes Works 21/22 £1M 

STATS diversion £700k

Staff Cost £357,000  (Design and Works)

ICT Cost £179,000 (Design and Works)

Diversion Route =

 £     176,349  £     176,349  £     176,349  £     176,349  £     176,349  £     176,349  £     176,349  £       176,349  £        142,678  £        142,678  £        142,678  £        142,678  £        142,678  £        142,678  £        142,678  £        142,678 

474 The Slade, BR0474 - 

Works

Works  £                1,881,060 This is a weak structure and is also in poor condition, 

creating network transport issues.  There is also an 

abnormal loads ban on this structure.  This makes 

delivery of goods to the northern end of Saffron Walden 

problematic.  For example, delivery of Scanners 

(abnormal load) and other hospital equipment to the 

community hospital, delivery of goods to the Tesco 

Superstore as well as equipment for events at Audley 

End.  This bridge is also on the training route for 

Stansted Airport Fire & Rescue which would use this 

bridge in the event of emergency.

The proposed works are to strengthen the bridge by 

replacing the deck with prestressed concrete beam.  Design 

for these works is being undertaken in 2019/20.  Works are 

planned to be completed by end of the third quarter of 

2021/22, contingent upon Challenge Fund award.

 £                           -    £                        537,736  £                    1,343,325  £                               -    £                   1,881,060 Three diversion 

routes: 1. HGV= 39 km; 

2. non HGV traffic 

from South = 1 km; 

non HGV traffic from 

north = 2 km

1. HGV = 43 mins; 2 non 

HGV traffic from south = 

4 mins; non HGV traffic 

from north = 6 mins

 Yes Works £800K 

STATS Diversion £300K 

Investigations £25k 

Ecol £10k (Confined spaced required, 

allowed for higher cost for this element)

Land £50k 

EA £2k 

Transport (Buses) £50K

Tow Away (D&G) - £25k 

Staff Cost £237,000 

ICT Cost £119,000

Brickwork repairs - constraints - WPS / 

Planning est £30K

Diversion Route =

Start dates  - Depends on EA approval of 

lowering the soffit

Requirement for 'confined spaced' trained 

operatives

Risk: Due to the uncertainty of the design 

approach, possibly the need for further 

investigation works will be required. 

Road space: Not yet applied for, phased permit 

will be applied for after the trial holes in 

November 19. TM drawing will be the same as 

trial holes diversion - (Clearways - operatives to 

be included in contractor costs - Tow away - 

 £          107,547  £          107,547  £          107,547  £      107,547  £      107,547  £      107,547  £      107,547  £     107,547  £     107,547  £     228,284  £     228,284  £     228,284  £     228,284 

2889 Wicken Fen, 

BR2889 - Design

Design  £                     57,071  £                           -    £                          57,071  £                                 -    £                               -    £                        57,071  Yes  Feasibility Study - Oct 20 - Dec 20

Design 20/21

1 week July

Diversion Route =

WP needed Feb 20

Tender needed March 20

 £         7,134  £             7,134  £                 7,134  £                 7,134  £                 7,134  £              7,134  £          7,134  £          7,134 

works  £                   941,672  £                           -    £                                  -    £                       941,672  £                               -    £                      941,672  Yes  Works £600,000

Staff costs - £60k

EA fees 5k

Land fees £25k

Utility fees £60k.

ICT fees £75K 

Diversion Route =

Works 21/22

Risk: there may be additional fees required to cover 

Utility diversion work which are not known yet, EA 

costs, Land costs allowance has been allocated.

This is to be done during the school holiday.

Please note: Consideration must be taken into account 

that if the work isn't completed during the school 

holidays then arrangements would have to be made to 

accommodate the school bus service. Currently the 

works is programmed between July and October??

 £        85,607  £        85,607  £       85,607  £     171,213  £     171,213  £     171,213  £     171,213 

JULY AUG SEPT JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR

Total  £                                                          10,736,767  £        -    £        -    £        -    £    114,103.95  £    114,103.95  £    114,103.95  £  79,766.23  £    130,559.42  £        382,661.06  £        504,983.23  £        504,983.23  £222,006.19  £     285,355.00  £     221,689.13  £     305,665.03  £     312,798.90  £ 198,656.90  £ 198,656.90  £ 277,129.53  £ 277,129.53  £361,105.43  £476,878.03  £597,614.90  £597,614.90  £597,614.90  £426,401.90  £374,467.29  £290,491.39  £290,491.39  £290,491.39  £290,491.39  £290,491.39  £290,491.39  £  176,349.39  £   142,677.50  £   142,677.50  £   142,677.50  £   142,677.50  £   142,677.50  £   142,677.50  £   142,677.50  £   142,677.50 
Total 10,736,767.23£          342,311.86£             3,347,781.24£                 4,857,430.58£                2,189,243.56£             10,736,767.23£             Total (£000's) 10,737 0 0 0 114 114 114 80 131 383 505 505 222 285 222 306 313 199 199 277 277 361 477 598 598 598 426 374 290 290 290 290 290 290 176 143 143 143 143 143 143 143 143 

16 Dairy Green, 

BR0016 - Design

1.4 3.00 
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 Summary of Issues & Remedial Works 

Summary of Issues Summary of Remedial Works

STRUCTURES 20/21 PROGRAMMEAND FINANCIAL TRACKER Q2 Q3

AprilOct Nov Dec Oct Nov DecMay June July Aug

This structure has not previously been assessed; 

although not complete it is strongly anticipated that it 

will not pass its assessment  and will be identified as a 

weak structure.  This will create network transport issues 

as it carries a narrow, local road which is used as access 

to housing  development site which access is restricted 

due to location and geometry of local network, 

particuliry  in the vicinity of a school.  An abnormal loads 

ban is also anticipated.  

An Option Study is being progressed in 2019/20, and early 

indications are that works will be bridge replacement with 

reinforced precast concrete box structure.  Works are being 

prioritised in view of the requirement due to its use for 

access to the  development site  and adjacent road 

network and are planned to be completed end of third 

quarter 2021/22, contingent upon Challenge Fund award.

Distance km works 

diversion route

works diversion route 

time in minutes

This is a weak structure, creating network transport 

issues.  It has an abnormal loads ban. Futher concerns 

have been raised following  changes in assessment code 

for this type of construction. 

An Option Study is being progressed in 2019/20, and early 

indications are that works will be bridge replacement with 

prestressed concrete beam deck.  Works are planned to be 

completed by end of third quarter 2021/22, contingent 

upon Challenge Fund award.

This is a weak structure, creating network transport 

issues.  It has an abnormal loads ban. Futher concerns 

have been raised following  changes in assessment code 

for this type of construction. 

An Option Study is being progressed in 2019/20, and early 

indications are that works to strengthen the bridge will be 

replacement of the deck with prestressed concrete beam.  

Design is planned for 2020/21.  Works are planned to be 

completed at end of first quarter 2022/23, contingent upon 

Challenge Fund award.

This is a weak structure, creating network transport 

issues.  It has an abnormal loads ban, but access is 

required for the fire station located east of the structure.  

Because of this, the bridge is being monitored every six 

months rather than a weight limit being imposed.  

An Option Study is being progressed in 2019/20, and early 

indications are that works will be bridge replacement 

incorporating prestressed concrete beam deck.  Works are 

being prioritised in view of the requirement of the Fire 

Station, and are planned to be completed by end of 

2022/23, subject to the Challenge Fund award.

29.0 31.00 

5.8 7.00 

40.7 56.00 


